
External reviews due to 
unit. Complete dossiers 
assembled for review.

College returns dossier 
to unit with comments.

UEO submits proposed  
list of external reviewers  
to college, with bios.

4.1

2.1

Recommendations for 
promotion sent to  
campus committee.

Unit sends draft internal 
reviews to college. 
(optional) 

5.30

Unit sends dossiers to  
external reviewers, with- 
out internal reviews.

4.21

5.15

Dean informs UEO who 
informs candidate, reviews 
appeal options for denials. 

Provost informs Dean of 
plans to recommend or 
deny promotion. 

Campus P&T committee 
completes deliberations and 
relays findings to Provost.

4.30

4.15

Dean responds to any 
questions from campus 
P&T committee.

DEC

3.1

2.15

12.15

In case of success, Dean 
sends recommendation for 
promotion to Provost.

11.15

College P&T committee 
reviews case, then votes or 
issues questions to UEO.

10.21

For denials, UEO meets with 
candidate to review appeal 
options, discuss future.

10.7

Unit assigns internal 
evaluation duties, including 
classroom visits.

College holds annual P&T 
orientation session for 
untenured faculty.

9.30

UEO reviews committee 
findings, advances case or 
informs candidate of denial.

Unit P&T committee(s) 
review(s) and vote(s).

UEO meets with candidate to 
launch process and discuss 
possible external reviewers.

Unit informs college of faculty 
applying for promotion in  
next year’s cycle.

9.15

9.15

9.30

UEO sends responses to 
any questions and revised 
dossier to college.

12.7
Dean reviews findings, decides 
whether to advance case. For 
denials, college issues notice of 
non-reappointment.

12.1

College P&T committee 
reconvenes for final 
deliberations and voting.

1.15

Campus P&T committee 
meets and votes; issues 
any questions to Dean.

4.1 7.1

B.O.T. receives (and 
typically approves) Pro-
vost’s recommendations

5.15

College returns com- 
ments on internal re- 
views.

7.1

College makes any 
suggestions regarding 
proposed reviewers.

4.8

For denials, UEO meets with 
candidate to review appeal 
options, discuss future.

8.1

UEO confirms willingness 
of reviewers to serve
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Candidate returns revised 
dossier to unit, unit sends 
draft to college for review. 

Unit returns draft 
dossier with sugges- 
ted revisions.

Candidate submits draft  
dossier to unit, including 
ICES report.



External reviews due to 
unit. Complete dossiers 
assembled for review.

College returns dossier 
to unit with comments.

UEO submits proposed  
list of external reviewers  
to college, with bios.

4.1

2.1

Recommendations for 
promotion sent to  
campus committee.

5.30

Unit sends dossiers to  
external reviewers, with- 
out internal reviews.

UEO confirms willingness 
of reviewers to serve

4.21

5.15

Dean informs UEO who 
informs candidate, reviews 
appeal options for denials. 

Provost informs Dean of 
plans to recommend or 
deny promotion. 

Campus P&T committee 
completes deliberations and 
relays findings to Provost.

4.30

4.15

Dean responds to any 
questions from campus 
P&T committee.

DEC

3.1

2.15

12.15

In case of success, Dean 
sends recommendation for 
promotion to Provost.

11.15

College P&T committee 
reviews case, then votes or 
issues questions to UEO.

10.21

For denials, UEO meets with 
candidate to review appeal 
options, discuss next attempt.

10.7

Unit assigns internal 
evaluation duties, including 
classroom visits.

9.30

UEO reviews committee 
findings, advances case or 
informs candidate of denial.

Unit P&T committee(s) 
review(s) and vote(s).

UEO meets with candidate to 
launch process and discuss 
possible external reviewers.

Unit informs college of faculty 
applying for promotion in  
next year’s cycle.

9.15

9.15

9.30

UEO sends responses to 
any questions and revised 
dossier to college.

12.7

Dean reviews findings, 
decides whether to ad- 
vance case.

12.1

College P&T committee 
reconvenes for final 
deliberations and voting.

1.15

Campus P&T committee 
meets and votes; issues 
any questions to Dean.

4.1 7.1

B.O.T. receives (and 
typically approves) Pro-
vost’s recommendations

5.15

College returns com- 
ments on internal re- 
views.

7.1

College makes any 
suggestions regarding 
proposed reviewers.

4.8

For denials, UEO meets with 
candidate to review appeal 
options, discuss next attempt.
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Candidate returns revised 
dossier to unit, unit sends 
draft to college for review. 

Unit returns draft 
dossier with sugges- 
ted revisions.

Candidate submits draft  
dossier to unit, including 
ICES report.

Unit sends draft internal 
reviews to college. 
(optional) 


