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Part I. Institutional Support and Commitment to Continuous Improvement
1.1. Identity & Self Assessment
1.1.1. History and Mission

a. History of the University of lllinois http.//archives.library.illinois.edu/features/history.php;
http.//illinois.edu/about/overview/facts/facts.html; http.//www.uillinois.edu/cms/one.aspx?objectld=1507739

The University of lllinois at Urbana-Champaign (UIUC) was founded in 1867. Chartered as the lllinois
Industrial University, the University opened in 1868. Renamed the University of lllinois in 1885, it is one of
the original 37 public land-grant institutions created after President Abraham Lincoln signed the Morrill Act
in 1862. Located in east central lllinois with Chicago, Indianapolis, and St. Louis within a 180-mile radius
of the campus, the university forms a part of the Urbana-Champaign community that, in addition to
university students, has a population of approximately 123,000.

Throughout its history, the University of lllinois has been a prominent force for social mobility and has
demonstrated an ability to meet changing societal needs. In 1967, the University reorganized into
Urbana-Champaign, Chicago Circle and Medical Center (Chicago) campuses under chancellors, and in
1982, the two Chicago campuses merged. Between 1938 and 1970, the University of lllinois’ physical
growth in a service-oriented economy brought a 5-fold increase in faculty. In the 1980s, the University
emerged as a highly selective "multiversity" with over 25% of its students in graduate or professional
programs. With a vast residential campus located in a small city in rural America, the University plays a
unique role in the history of higher education.

The Urbana campus is the State of lllinois’ flagship institution for higher education, research, and public
service and engagement. In 2012, the campus had $583.7 million in research and development
expenditures and in fiscal year 2013-14 the University of lllinois System garnered $857 million in Federal
Research Funding. As of fall 2013, the Urbana campus was home to 17 Colleges and Instructional units
offering over 150 undergraduate programs of study for 32,294 undergraduates, and more than 100
graduate and professional programs for 11,104 graduate and professional students
(http://www.dmi.illinois.edu/stuenr/abstracts/FA13_ten.htm).

b. University Vision and Mission

The University of lllinois at Urbana-Champaign is charged by our state to enhance the lives of people in
Illinois, across the nation and around the world through its leadership in learning, discovery, engagement
and economic development. The University of Illinois’ mission is to, “transform lives and serve society by
educating, creating knowledge and putting knowledge to work on a large scale and with excellence”
(http-//www.uillinois.edu/about/mission). As one of the largest state universities in the United States and
among the preeminent public universities in the nation, the University constantly strives to sustain and
enhance its quality in teaching, research, public service and economic development.

The Urbana campus has earned the Carnegie Classification of a “Research University” (very high
research activity), and also has received elective Carnegie Classifications for Curricular Engagement, and
Outreach and Partnerships. Most undergraduates are full-time, and admission is more selective with a
very low transfer-in rate of 4% in fall 2013. Admission to graduate and professional programs is highly
competitive. Graduate offerings include master, doctoral, and professional programs that focus both on
research and practice. Top nationally ranked programs, a lengthy list of faculty and alumni Nobel
Laureates, one of the largest public university libraries in the world -- 24,000,000+ items -- and a long
history as one of the most “disability friendly” campuses in the U.S. all speak to the diverse and unique
qualities of excellence at the University of lllinois.

To continue these traditions of excellence, the University of lllinois at Urbana-Champaign’s vision, as
described in the 2013-2016 strategic plan (http./strategicplan.illinois.edu/documents/2013-
2016_Campus_Strategic Plan.pdf) is, “to be the pre-eminent public research university with a land-grant
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mission and global impact.” Pre-eminence is defined in the plan as being the best at what we do; having
impact locally, nationally and globally through transformational learning experiences and groundbreaking
scholarship; and being recognized by our peers as leaders so that we will be visible to the nation and to

the world.

c. University Goals: Visioning Future Excellence at lllinois

To further the University of lllinois’ mission, in August of 2013 Chancellor Wise published the results of
Visioning Future Excellence at lllinois, an 18-month, campus-wide reflective process that examined the
role our distinguished institution should play in addressing the challenges the world will face over the next
half century. Six major themes emerged from the visioning process: Economic Development, Education,
Energy and the Environment, Social Equality and Cultural Understanding, Health and Wellness, and
Information and Technology. The broader campus vision and the framework provided by these themes
fed directly into a strategic planning process, which has guided the university in focusing its intellectual
and financial resources to face the challenges of our state, nation, and world. Further information on the
Visioning Future Excellence at lllinois is available online (http://oc.illinois.edu/visioning/index.html). Visioning
Future Excellence at lllinois and the resulting campus strategic plan are discussed in detail in Part |,
Section 1.4 of this report, Long-Range Planning (/.7.4.a. Institutional Long-Range Planning).

d. History of the lllinois School of Architecture

The lllinois School of Architecture is one of the oldest and largest schools of architecture in the country.
Since the initiation of its architectural curriculum in 1867, the University of lllinois has consistently broken
new ground in the education of architects in the United States and is continuing to lead architectural
education in the 21st Century.

The University of lllinois was among the first American institutions of higher learning to offer a curriculum
in architecture. Until 1868 there were no architectural schools in the United States, although Thomas
Jefferson had proposed one at the University of Virginia in 1814. The profession's growing awareness of
the need for a professional architecture school in the United States was evidenced by the report of the
Committee on Education at the first annual convention of the American Institute of Architects in 1867.
Following this report, Regent John Milton Gregory, at the newly established center of learning, the lllinois
Industrial University (renamed the University of lllinois in 1878), realized the need for formal professional
training in architecture. Architecture was included in the Polytechnic Department of the proposed
administrative structure Gregory presented to the institute’s trustees in May of 1867. The first student in
this curriculum, Nathan Clifford Ricker, arrived in Urbana on January 2, 1870, initiating the proud tradition
of architectural education at Illinois. As a result of Regent Gregory's efforts, Ricker became the first
graduate of an architecture program in the United States in March of 1873, preceding graduates of the
recently formed architecture department at MIT, nearly one thousand miles to the east.

Following graduation and a six-month tour of Europe, Ricker became the architecture program’s only
instructor and head of the Department of Architecture. Ricker's travels abroad influenced the architecture
curriculum at lllinois and his work throughout his career. Under Ricker, the architecture curriculum at
Illinois followed a German polytechnic model, diametrically opposed to the more popular French system
arising from the Ecole des Beaux Arts, a system followed at MIT and the majority of new American
architecture schools created around that time. From its inception, the lllinois program stressed the
substance of architecture, teaching principles in relation to applied building and design practices rather
than focusing primarily on the repetition of avant garde style. In addition to teaching and writing his own
texts as necessary, Ricker also served as University Architect, completing five major campus buildings
including the Chemistry Building in 1878 (now Harker Hall), the Library Building, Altgeld Hall (now the
Mathematics Library), as well as numerous smaller projects.

In 1890, Ricker introduced a four-year curriculum in architectural engineering, the first such curriculum in
the country. Ricker also firmly believed that research was essential to the education of an architect and
sought to ground student learning in cutting-edge knowledge and its generation. In 1922, a convocation
was held in honor of Ricker, marking his fiftieth year of service to the University of lllinois and the
Department of Architecture. He had seen the program enroliment increase from an average of eight
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students during his first decade to 250 at the time of the convocation. At the turn of the 20th Century,
approximately one quarter of all students regularly attending American schools of architecture were
enrolled at the University of lllinois.

From 1873 to the present, the School has maintained an active relationship with architectural and building
professionals and the School’s alumni, as well as with state and national professional organizations, while
also recognizing and taking a leading role in generating new knowledge within the various sub-disciplines
of architecture. In 1931, the Department of Architecture left the College of Engineering to become part of
the newly founded College of Fine and Applied Arts. Between 1948 and 1954, under the leadership of the
eminent architectural history scholar Turpin C. Bannister, the architecture curriculum was revised,
modernized, and expanded from four to five years. During Jack H. Swing’s fifteen-year term as head, the
program of European study (first developed as the Study Abroad Program at Versailles and now at
ETSAYV in Barcelona) was established, becoming the first program for foreign study at lllinois. In 1969 the
School’s curriculum was revised to lead to the professional Master of Architecture degree at the end of six
years of study. This change allowed for more concentrated areas of professional studies in the final
phase of the graduate program.

In R. Alan Forrester’s tenure as head (1981-1999), the unit was renamed and reorganized, becoming the
School of Architecture in order to recognize its equivalence to other major academic units in the College
and elsewhere on campus. The title of the chief administrator also changed from Head to Director.
Director Forrester strengthened the long-standing undergraduate Study Abroad Program in Versailles,
France. In 1987, the School’'s summer program with the School of Architecture at Tongji University in
Shanghai, China was inaugurated. As director, Forrester developed numerous joint master degrees,
several of which (M. Arch.-MBA, M. Arch.-MUP, M. Arch.-MSCEE) continue to attract graduate students
intent on developing distinctive skill sets that enable them to become practitioners and leaders bridging
between architecture and allied professions. Forrester is also credited with laying the foundation for the
Architecture PhD program (jointly administered with the Department of Landscape Architecture) and also
cultivating the gift from Temple Hoyne Buell for the construction of a new building, Temple Hoyne Buell
Hall (TBH). Opened in 1995, TBH was conceived, programmed and designed with Ralph Johnson, FAIA
of Perkins & Will, as the academic home of Architecture, Landscape Architecture and Urban and
Regional Planning, facilitating interdisciplinary collaboration among faculty and students.

Michael Andrejasich, director from 1999-2004, strengthened the School’'s commitment to public
engagement and service learning through the East St. Louis Action Research Project (ESLARP), oversaw
the first cohort of the PhD program in Architecture, and successfully bridged between the School and
professional firms by enhancing connections with Chicago firms and inaugurating Career Expo, a spring
event where firms from around the United States come to campus to recruit students for summer and
permanent internships.

The School’'s most recent director, David M. Chasco FAIA (2004-2014), has continued to strengthen
connections with the Chicago architectural community as well as alumni of the School in Chicago and
around the world. In 2008, he conceptualized the “Chicago Study Abroad” studio with Mark Frisch of
Solomon Cordwell Buenz. These efforts enabled the recently launched Chicago studio (Fall 2014),
currently in collaboration with the Chicago office of VOA and linked to numerous other Chicago
architectural firms. Collaborating with the leadership of the International Committee, the School’s 40+-
year relationship with Ecole d’Architecture de Versailles in France, and the two-semester, undergraduate
study abroad exchange program there, has been successfully re-located to Barcelona, launching its
inaugural year in September, 2014 with 33 lllinois students enrolled in Barcelona and seven students
from Barcelona enrolled in the lllinois School of Architecture in Urbana. Opportunities for study abroad
within the M. Arch. program have also been modified and augmented to increase and advance
international study opportunities for graduate students. In 2012, Chasco led an effort to rewrite the
School’s legal agreement with TUM (Technical University Munich), shifting this from a summer program to
a spring semester graduate exchange program. Following an invitation to visit Stockholm within the U of
I's INSPIRE program (http://www.inspire.illinois.edu/kth.html), he personally worked to develop a relationship
between the lllinois School of Architecture and the School of Architecture and the Built Environment at
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KTH (Royal Institute of Technology) in Stockholm. This growing relationship now includes a graduate
student semester-long exchange opportunity as well as joint faculty research initiatives.

Chasco’s efforts to enhance the School have also included directing over $1.25 million in augmentations
to the School’s facilities. These efforts included securing $650,000 from the Provost’s Office to renovate
the Architecture Annex to house sophomore design studios and to create the School’s first fabrication lab
with CNC router, substantial laser cutting facilities, and a completely outfitted woodshop with an
experienced woodworker as full-time manager. He also put forward a “Seed Proposal” (with Professor
Poss, see section 1.2.1b) for renovating the Annex 2 building adjacent to the Architecture Annex. Most
recently, he has overseen $250,000 in extensive renovations to the Architecture Building studios,
corridors, and the Temple Buell Architecture Gallery (TBAG). Along with physical augmentations, he has
supported numerous faculty initiatives to enable the School to better prepare students for 21% Century
global practice. Among these, the BEST Lab (Building Energy Simulation Team Laboratory) and Digital
Studio Lab have, via endowment funding, brought to students and faculty cutting edge digital technology
in energy simulation and in digital design processes utilizing Cintiq touch pen display tablets. These new
facilities enable students to engage and demonstrate ability in net-zero building design and in a more
integrative digital/analogue design process. Other faculty initiatives supported under his directorship
include the international engagement efforts in Sdo Tomé and Principe (West Africa) and in Haiti, and
national engagement efforts in East. St. Louis, Rockford, and Gifford, Illinois. Student learning has also
benefitted from his support of international studios with projects and travel to Helsinki, Tokyo and
Stockholm.

As the Chancellor's Advisor for Architecture and Master Planning, Chasco has sought to inform and guide
academic units in the design, development and campus siting of such notable projects as the new
Electrical Computing Engineering Building, a future project for a new College of Law Building as the west
terminus of the campus east—west military axis, planning reviews and guidance for the various phases of
the Ikenberry Housing Complex and the State Farm Center, and currently participating in the fundraising
campaign and design review of Nathan’s Ricker’s first campus project, Altgeld Hall.

During Chasco’s ten-year tenure as the School’s director, the School hired 25 new faculty. With almost
two-thirds of these tenured and promoted, this has changed the face of the School. Starting with a
regionalized faculty in 2004, the School recruited nationally and internationally and greatly enhanced and
expanded the academic expertise available to students in areas such as advanced energy analysis and
modeling, curtain wall design, preservation of industrial and urban sites, housing environments historically
and in the global south, architectural structures, and global architectural practice. With faculty support, he
sought to greatly diversify faculty ranks, hiring the first two women architectural historians in the School’s
history and greatly increasing the number of women teaching in design studios and in structures. In 2010,
he appointed the first woman (Lynne Dearborn) ever to hold the position of the Associate Director of the
School of Architecture. These faculty along with the faculty of longer term in the School have, over the
past ten years, produced the largest number of book and journal publications and design awards of any
ten-year period in the School’s history. The merit of these faculty efforts have been acknowledged
through four major book awards, numerous campus awards, and design competition accolades such as:
the 2013 Historic Preservation Book Prize, the 2010 Helen & Howard R. Marraro Prize (best historical
book on Italy), the 2013 EDRA Achievement Award, the 2014 Honorable Mention in the IPRH Prize for
Research in the Humanities, the 2013-2014 Campus Award for Excellence in Public Engagement,
Honorable Mention in the Tokyo 2010 Fashion Museum Competition, and the 2011 National AIA Small
Projects award (see section 1.1.3.a for more details).

Chasco’s development efforts with alumni and friends of the School have resulted in gifts to support the
work of these exceptional faculty, new and augmented facilities, and improved teaching/learning
resources. Primary among his efforts have been those that realized gifts supporting two endowed faculty
chairs, the Edgar A. Tafel Endowed Chair in Architecture (currently held by Professor Botond Bognar)
and the Hubbard Endowed Professorship (currently held by Associate Professor Ralph Hammann), with
several others under negotiation. His efforts have also prompted numerous endowments for
undergraduate and graduate scholarships and fellowships. In the early years of the School’'s PhD
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program, he worked with the program’s chair to enhance support for students in the program by more
than tripling PhD fellowships supported through the School’s endowments. The program is now able to
extend full support funding to four years, in many cases, through fellowships and the inclusion of PhD
students as teaching assistants in undergraduate and graduate-level courses.

Over his ten-year directorship, David Chasco has had a substantial influence on the School’s curriculum
and organizational structure. In 2006, 2010-11 and 2013-14, he led efforts to greatly increase and
strengthen the graduate core curriculum, first through the institution of four discrete and thematic
graduate design studios, a required graduate architectural theory course, and a professional issues
elective. More recently he has collaborated with faculty and championed moves toward the
comprehensive reorganization of the undergraduate and graduate programs curricula. Chasco has also
overseen an organizational restructuring of the School from segregated sub-disciplinary divisions into
integrated academic program areas that have the ability to grow from faculty specializations and evolve in
response to the changing context of the profession and discipline of architecture. In recognition of these
changes and respecting the School’s long history as the preeminent school of architecture in the state, in
the summer of 2013 the School took the new name, the lllinois School of Architecture (see Bylaws page
1, Section | Authorization, Purpose and Incorporation, in ISoA.BYLAWS.Adopted_04_30_13.rev.8.18.14.pdf in
folder Pt. 1.4 Policy Review, http.//go.uillinois.edu/NAAB2014 2015 ISoAcloud). A more detailed history of the
School is available at http.//www.arch.illinois.edu/welcome/history-school.

e. The lllinois School of Architecture Today

In the spring of 2010, the faculty of the lllinois School of Architecture began a reflective process to enable
faculty to coalesce around a common identity, generating a shared vision for the future, as well as a
reorganization of the School’s structure and curriculum to meet the challenges of the 21% century and
beyond while respecting the campus-wide process of “Visioning Excellence at lllinois” and the College of
Fine and Applied Arts (FAA) strategic goals. While this process continues in the School, to date it has
resulted in a re-envisioned future for the School that honors and grows from its history of technically
grounded and socially relevant design. It builds on the strengths of the current faculty while suggesting
profiles for future hires, links to other units in the College of Fine and Applied Arts and across campus.
Along with the School’'s numerous “firsts” among US schools of architecture (first female graduate, first
African-American graduate, first African-American female licensed architect), our founding principles
continue to influence the lllinois School of Architecture’s direction as we move into the 21st Century. This
reflective process has also resulted in a new mission statement that reflects our roots, while
acknowledging our changing professional, environmental, and academic contexts as we move forward
into the 21st Century.

The lllinois School of Architecture engages in a number of activities and initiatives that benefit the Urbana
campus and the College of FAA. School faculty and students contribute to a number of cross-campus
discovery initiatives involving research and design innovation such as Smart Cities, launched in the
College of Engineering and including architecture and urban planning faculty. Engaging faculty and
graduate students from such diverse units as Anthropology, Graduate School of Library and Information
Science, Political Science, the Center for World Music, Architecture, and Landscape Architecture,
CHAMP (Collaborative for Cultural Heritage Management and Policy http.//champ.anthro.illinois.edu/)
focuses on trans-disciplinary research and symposia addressing preservation and policy on tangible and
intangible heritage. Units such as Industrial Design and the Department of Dance within FAA have
benefited directly from design efforts of IS0A’s faculty and students through collective initiatives such as
the Graduate Dance Center (http./go.uillinois.edu/Grad_Dance_Center). Teaching and engagement within
ISoA, such as Professor Poss’ efforts with the campus Student Sustainable Farm
(http//go.uillinois.edu/Poss_Sustainable_Farm) and Professor Dearborn’s leadership in Action Research
Illinois (http://go.uillinois.edu/action_research_illinois) illustrate efforts that benefit both the Campus and the
College. Similarly, faculty and student service contributions to campus- and college-level initiatives such
as the Campus Research Board, Faculty Senate, Student Sustainability Committee and Student Public
Engagement Grants Award Committee speak to the breadth of areas where the campus benefits from
ISoA’s support.
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Likewise, ISoA faculty and students benefit greatly from our current home as one of seven teaching units
in the College of Fine and Applied Arts at the University of lllinois (the School of Art and Design,
Department of Dance, Department of Landscape Architecture, the School of Music, Department of
Theater, and Department of Urban and Regional Planning). The trans-disciplinary context of the College
coupled with the School’s interdisciplinary faculty and approach to teaching offer many opportunities to
enhance the education of students and the research of faculty in the School by bringing multiple
perspectives on myriad contemporary complex problems in order to critically develop appropriate
solutions. Faculty research and teaching, as well as student learning experiences are greatly enriched by
the resources and opportunities available in the College and on the campus. Faculty research is
supported by grant funding and teaching release provided by the Campus Research Board, lllinois
Program for Research in the Humanities (IPRH), Center for Advanced Study (CAS), and FAA Creative
Research Awards. Students gain new insights when architecture faculty teach cooperatively with faculty
in Art and Design or Landscape Architecture, and when faculty from the performing arts units serve as
studio design reviewers. Students’ education is enhanced through the availability of classes such as the
History of World Landscapes (LA/ARCH 314; LA513/ARCH 510), Introduction to City Planning (UP101)
and Urban Design and Planning (UP426).

f. Overview of the Architecture Program

The program of architectural education provided by the lllinois School of Architecture (ISoA) reflects an
appreciation of the intellectual and professional demands experienced by an architect in today's complex
and fast-changing, global society. Preparing students for this context and recognizing the diversity of
professional roles graduates may have throughout their career, ISoA’s professional program enables
students to develop specific expertise in a range of areas while providing a strong foundation in
architecture through a required curriculum anchored in a core of design studios and supported by courses
in theory, history, and professional issues, as well as courses addressing cutting edge technologies. The
School's mission recognizes the robust technical and conceptual dimensions of our curriculum as well as
the reality that our graduates find themselves not only employed as leaders in architecture, but also in
allied fields such as structural engineering and construction management. As we move forward in the 21%
century we seek to enhance our program to ensure that it remains reflective of the diverse, changing
goals, values, and resources of society; and that it continues to educate architects to take on various and
vital roles in interpreting and determining the values, conditions, and direction of society, its culture and
quality of life.

Based upon these premises, the ISoA believes that the professional degree must be attained in concert
with advanced studies; thus, the professional degree is the graduate degree. The requirements for
attainment of the NAAB accredited professional degree are met by the successful attainment of the four-
year undergraduate degree and the two-year graduate degree. The Master of Architecture (M. Arch.)
is our professional degree but it must be considered in concert with the professional and liberal studies
begun in our undergraduate degree, the Bachelor of Science in Architectural Studies, or an approved
equivalent degree from another school, as it is through the combination of the undergraduate and
professional graduate degrees that ISoA’s course of study, including both liberal arts and practicum-
based learning, encourages the holistic development of young professionals.

Professional Degree Programs: The lllinois School of Architecture offers an NAAB accredited two-year
professional M. Arch. degree program for students holding a Bachelor of Science degree in Architecture
or its equivalent. Integrating theoretical and technical competencies, the program nurtures future
professionals through a comprehensive and flexible core curriculum. Students learn to analyze complex
environments and propose innovative design solutions to the world's most urgent problems.

The Master of Architecture Program has two primary entry points for students with varying profiles (see
Part I, Section 2.2). The M. Arch. degree is the professional degree in architecture at the lllinois School
of Architecture for those applicants who will have earned a BS in Architecture or its equivalent by June of
the year they intend to enroll. This degree is accredited by NAAB and is available for those students who
want to acquire the skills and knowledge needed to practice architecture professionally and who intend to
sit for NCARB'’s Architectural Registration Exam. The program consists of a two-year course of study
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including 37 credit hours of design studios and required course work, and 25 credit hours of graduate
electives. To earn this degree, students must complete a total of 62 hours of graduate credit
(http-//www.arch.illinois.edu/degrees/master-architecture). Graduate students generally enroll in elective
courses in architecture, landscape architecture, urban and regional planning, and engineering, as well as
other units across campus. These electives enable graduate students to incorporate liberal arts,
theoretical, and practical coursework and to develop holistically while also crafting their own focus area
within the M. Arch. program. While students often choose to create their own focus areas, the School also
offers students two pre-described focus areas: architectural structures and high-performance building
design, with several others under consideration within School’s recently reorganized structure. The M.
Arch. 2+ graduate program enables students with diverse undergraduate backgrounds to work toward
the NAAB-accredited Master of Architecture professional degree. The program varies in length, from two-
and-a-half to four years, depending on the student’s academic background. Upon completion of requisite
undergraduate coursework, students follow the two-year Master of Architecture professional degree
program of study. To earn this degree, students need to complete up to 68 hours of undergraduate credit
(depending upon undergraduate courses previously taken) and 54 hours of graduate credit.

Undergraduate Pre-Professional Program: Our comprehensive design education begins with the four-
year Bachelor of Science in Architectural Studies (BSAS) (http://www.arch.illinois.edu/degrees/bs-arch-
studies). Students learn to address and solve tomorrow’s complex problems at the intersection of the
social, political, economic, and environmental realms. This curriculum requires 127 credits to earn the
degree, including 44 general education credits, 74 architecture credits, and 9 open elective credits.
General education requirements address: writing and communication, social and behavioral sciences,
humanities and the arts, western, non-western and minority cultures, quantitative reasoning and natural
science and technology. Through architecture requirements, students receive a foundation in two- and
three-dimensional design as well as technology, history, and structures in ISoA’s BSAS curriculum. This
curriculum prepares students to enter a two-year NAAB-accredited Master of Architecture degree
program, or to pursue a graduate degree or a career in an allied discipline.

Advanced Graduate Degree Programs: The lllinois School of Architecture offers two non-NAAB-
accredited graduate degree programs, the first leading to an MS (Master of Science) in Architectural
Studies and the second leading to a PhD in Architecture. The MS in Architectural Studies degree
program (http.//www.arch.illinois.edu/degrees/ms-arch-studies) enables students to develop the research skills
and specialized expertise needed for tomorrow’s professional and academic careers. Located within a
world-class research university, the School and faculty nurture students in an intensive research-focused
curriculum. Students with an undergraduate professional degree in architecture, or a related discipline,
can pursue a 32-credit Master of Science in Architectural Studies degree. In this curriculum, students
work with a diverse and outstanding faculty in their areas of expertise to develop professional and
academic skills and knowledge required to excel as leader in the quickly evolving context of
environmental design and construction. The School’s program areas provide opportunities for focused
study and degree concentrations using frameworks of urbanism, health and well-being, detail and
fabrication, and building performance.

The ISoA’s Ph.D. in Architecture degree is appropriate for those seeking careers in research and
teaching or in roles in government or professional consultation, all of which require depth in specialization
and experience in research (http.//www.arch.illinois.edu/degrees/phd-architecture). The ISoA’s Ph.D. in
Architecture, inaugurated in 2001, is a unique program, jointly administered with the Department of
Landscape Architecture, in which students may choose to focus on either architecture or landscape, or to
work collaboratively in both areas. The 96-credit Ph.D. in Architecture curriculum, with tracks in
history/theory, social and cultural factors, and technology, has three stages, individualized to meet each
student’s particular academic and professional goals. In Stage 1, students complete 32-credits of
preparatory work, gaining master degree-level competency in a specialization. In Stage 2, 32-credits of
coursework, confirmed by successful completion of prelim exams, permit students to develop facility with
the knowledge, theory, and research methods in a specific major and minor area of specialization. In
Stage 3, 32-credits of fieldwork, analysis and writing, enable students to demonstrate, through the
completion and defense of a dissertation, that they have made an original contribution to the discipline.
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1.1.2. Learning Culture and Social Equity

a. School Culture Policy http.//www.arch.illinois.edu/degrees/diversity-and-culture-policy#section-1

In response to the 2009 Visiting Team Report (VTR), a task force of 10 student leaders, one school
administrator, and four faculty advisors examined, critiqued, and revised the School’s Studio Culture
Policy. This task force felt that a policy directed only at studio culture was incomplete and thus broadened
the scope of the policy to address the School’s culture more generally while also addressing studio-
specific concerns. In May of 2010, the Architecture Student Advisory Council (ASAC) and the faculty
formally adopted the policy developed by the task force. Since that time, the lllinois School of Architecture
Culture Policy has been accessible to students, faculty, staff, and the public through the School’s website
and through its posting in prominent locations in buildings where architecture students have a majority of
their classes, illustrating its overarching importance to all activities and interactions within the School. In
2014, a student-faculty group reviewed and revised the policy so that it was up-to-date with changes in
school policy and also reflected the concerns and perspectives of current students. The School’s faculty
reviewed, discussed and adopted the revised policy, available below, at their annual retreat in August of
2014.

lllinois School of Architecture Culture Policy
Mission

At lllinois, we are an internationally recognized leader in educating future professionals and scholars in
architecture and allied fields. We provide a robust technical and conceptual program that enables
students to create and innovate. The depth and breadth of our curriculum enables students to become
leaders in a range of disciplinary specialties. Our comprehensive programs prepare students to design
and research in a rapidly changing global context from the macro to the micro scale through our
bachelor’s, master’s, and doctoral degrees.

Vision

Learn from the past. Question the present. Shape the future.

Core Values

The School’s mission is based upon the tenet that great architecture grows from creative inquiry, built on
a solid technical foundation, incorporating state-of-the-art research and reflection on the changing goals,
beliefs, and resources of society. We value social, cultural, and intellectual diversity that underpins any
vibrant and flourishing community. We believe that architects have various and vital roles in interpreting
and determining the status, values, conditions, and direction of society, its culture and quality of life.

School of Architecture Culture and Environment

The lllinois School of Architecture fosters an academic culture that emphasizes: Respect, Sharing,
Engagement, Innovation, Communication, and Academic Excellence among all members of our
community.

This living document sets forth guidelines that encourage a positive and productive learning environment
in which each of these ideals are equally valued. Faculty promote a learning environment in which
students actively explore the design, historic, cultural, technical, and aesthetic aspects of architecture,
and attain experience in the field through internships and community involvement. We work together
honestly, courteously, and with integrity to pursue the shared goal of excellence in architectural
education.

The School of Architecture’s Culture Policy specifically addresses four main topics of importance:
13



University of lllinois
Architecture Program Report
September 2014

Expectations | Physical Environment | Relationships | Implementation & Maintenance

Expectations

Students and faculty base all time expectations on the notion of respect. The architecture community will
be respectful of class time as well as outside commitments, allowing members to live a balanced lifestyle.

Students should practice effective time management skills that do not necessitate unduly intense and
condensed efforts. Students will maintain realistic expectations of their own time obligations, resisting the
temptation to overextend themselves and work to balance various commitments.

Professors and students should creatively address the critical issues facing architectural education and
the profession. Both faculty and students are expected to be present throughout the duration of any
established course and to provide constructive feedback and encouragement in a timely manner. Design
reviews and other assessments are intended to evaluate but not to discredit student projects and efforts.
Reviews and evaluations should be informative and critiques will be provided in ways that help students
advance creatively, conceptually, and productively.

The design studio is an important component of architectural education. We strive to create an interactive
studio environment where students learn from each other as well as their professors. To ensure a
beneficial studio review experience, students must be well prepared mentally and be completely ready to
present their work. Faculty should ensure that reviewers are well informed on the project specifications
prior to the review and are able to advise based on project type, context, location, scope, and project
phase.

Professors must provide students with course syllabi for each course at the start of each semester and
strive to abide by their syllabi. Changes must be presented to students in written format well in advance of
deadlines. Students are expected to be willing participants and engaged in their education.

The lllinois School of Architecture seeks to promote interaction between students and faculty from
different cohorts, programs, and disciplines. Students and faculty are encouraged to engage in learning
activities outside of the classroom. This includes opportunities that arise through external organizations.
Engaging in these opportunities reinforces core values of the School, and builds relationships that
continue after graduation.

Students and faculty are encouraged to develop professional relationships that extend beyond the
immediate classroom environment. Through invitations for alumni to participate in student reviews,
current students and alumni interact and create relationships that often continue into their professional
careers. This also provides alumni the opportunity to view student work, engage with faculty, and
understand transformations within the School.

Physical Environment

The School of Architecture should be a safe, comfortable, and efficient place to work. To achieve this
standard, we maintain the following principles:

Respect for Equipment: Our equipment will work and be up-to-date, to the best of the school’s ability.

Students, faculty, and other users should be taught how to properly use resources/equipment and must
report damage as it happens.

Care: The building environment should provide a clean and healthy working venue. Students are
responsible for maintaining their own environment. Emphasis shall be placed on environmental
sustainability both inside and outside of the studio.
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Students are encouraged to explore and communicate architectural expressions in an academic
environment, including the school’s facilities, atrium and studio spaces, in a manner that does not pose
any threat, disrespect or ulterior motive, which may undermine the integrity of school community.

Personal Safety/Property: The School will strive to provide security for all members of the School
community. The community will respect the property of others, including personal property within shared
spaces. In order to maintain property and personal safety, members of the School community are
requested to secure buildings and studios. Students are encouraged to travel in groups when they leave
campus buildings after dark.

Relationships

The lllinois School of Architecture fosters a community based upon mutual respect, which promotes
interaction and productivity among students, faculty, and staff. This community should be engaged,
inquisitive and supportive. We must practice tolerance of varied ideas, collegially discuss different
perspectives and respect diverse perspectives and persons.

Students should be informed of, and where possible involved in, the administrative decision-making
processes that may affect quality of academic experiences. These include but are not limited to
curriculum changes, new school policies, leadership changes and new faculty hires.

Collaboration within the whole community, including students, faculty, staff, and professionals, is highly
encouraged in design studios, other courses and independent studies. Through shared projects, courses,
lectures, and social activities the architectural community will collaborate with others in the design and
arts disciplines and interact with members of the larger university community to provide a well-rounded
education, to increase knowledge, and to promote innovation.

When conflicts or disputes arise between faculty and students, among students, or among faculty, all
members in the conflict should work to reach a solution in a respectful manner. If an acceptable solution
cannot be achieved, parties involved should seek adjudication through the lllinois School of Architecture
Student Concerns Committee for all conflicts involving students or the lllinois School of Architecture
Faculty Grievance Committee if students are not a party to the conflict.

Implementation and Maintenance

This policy will be distributed to all members of the lllinois School of Architecture community each year
through its placement on the School website, posting in visible locations in all School facilities and by
physical distribution and discussion at appropriate all-school venues. Faculty should reference this policy
as appropriate in course syllabi and discussions.

This policy is a living document to be changed and updated as needed. Periodically, a task force should
be created that ensures representation from all student levels and faculty.

This policy was originated in 2010 by a student-faculty task force and revised in 2014. ISoA faculty
adopted the above version on August 18, 2014.

b. Student and Faculty Awareness of the Culture Policy

Since its adoption in May of 2010, the lllinois School of Architecture Culture Policy has been brought to
the attention of students and faculty in several ways that stress the importance of the policy’s content and
its implementation. All graduate students are introduced to the school culture policy when they first arrive
on campus as a student in the School. The school culture policy, along with other policies such as the
university policies on academic integrity, is presented and discussed with all incoming graduate students
at one session during the school’s graduate student orientation week each August. Beginning in the Fall
of 2014, the policy was distributed to all undergraduates and discussed in the required first semester
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course, ARCH 101. It was discussed and an updated version approved at the annual faculty retreat in
August of 2014 where faculty members were also encouraged to reference and include portions of the
culture policy in each course syllabus and to respect the portion addressing expectations as they develop
each course calendar. Faculty members are expected to discuss aspects of the Culture Policy with
students in class and throughout the semester as appropriate. In particular, many faculty teaching design
studio discuss issues of time management with students throughout the semester and seek to work with
students to develop strong time management skills that can be applied by students throughout their
lifetimes. Faculty, staff and students are expected to adhere to the guidelines for respectful social
relations in the daily life of the school. The lllinois School of Architecture Culture Policy is prominently
featured on the School website. In 2010 when it was first adopted, a poster outlining the policy was
posted in each of the School’s design studios. In Fall 2014, these were replaced by posting a revised
version of the policy in visible locations in all school facilities and by physical distribution and discussion
at appropriate all-school venues. This policy is considered a living document to be updated as needed. A
task force with representation from faculty and student at all levels is created periodically to revisit the
content of the policy and to update and modify the content as the task force members deem necessary.

c. Learning Culture

The lllinois School of Architecture seeks to foster a culture of reciprocal appreciation, cooperation and
courtesy among and between students, faculty and staff within a professional environment. As noted
above, the various school constituencies chose to adopt a school culture policy that addressed not only
studio culture but also daily life and interactions to integrate the concept of respect at the foundation of all
that the School’s citizens do here. This culture of respect is apparent in the lllinois School of Architecture
Culture Policy but also in other of the School’s policies and organizational documents. The new school
bylaws layout the different roles and responsibilities of various members of the School, including students
at different levels. While this may seem an obvious inclusion, previous bylaws did not clearly spell these
out or recognize students as important members of the School with a primary responsibility of making
progress toward the degree for which they have matriculated. An authentic learning culture is promoted
within the school by:

* A strong consortium of the school’s student organizations in the Architecture Students Advisory
Council (ASAC), whose president meets regularly with the school’s director. The ASAC board
facilitates discussions between students and administration and ensures that student concerns
are addressed. One example is the recent changes to the way students are charged for printing
within the School, implemented in summer of 2014. This new system seeks to address the issue
of students being charged for prints when the machinery fails to print or fails to print accurately.

* A recently reorganized school committee structure, which provides a venue for faculty and
student concerns and grievances as well as incorporating student participation through the
committee structure.

e Students and faculty working collaboratively on important school committees such as curriculum,
student concerns, and faculty search committees.

* Implementation by the faculty of the University of lllinois common syllabus framework in various
courses across the curriculum of the school so syllabi are comparable and include important
components such as course objectives and student learning goals.

* Procedures that provide oversight to student independent study and directed research work with
faculty to ensure that such learning experiences provide mutual benefit to students and faculty.

e Student focus groups addressing cross-cultural relations between domestic students and the
growing body of international undergraduate and graduate students in the school. These focus
groups have resulted in a series of new efforts within the school beginning in fall 2014, to bridge
across the various cultural groups to address stereotypes that students have of those who are
unlike themselves. The school’s administration believes these efforts will continue and build on
the ideas embedded in the school’s culture policy.

* Digital, bi-weekly school newsletter which provides up-to-date information for students and faculty
on a host of issues from the lecture schedule, to scholarship/fellowships announcements, to
activities of student organizations, to job opportunities and accomplishments of students, faculty
and staff.
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e Student input on critical, ongoing issues and concerns is sought through the venue of the
Director’'s Forum and exit surveys

d. Policies for Grievances Related to Harassment and Discrimination

The University of lllinois has a long and proud legacy of commitment to the principles of equality and
equal opportunity for all students, faculty, staff and visitors. The University is deeply committed to
providing its faculty, staff, students and visitors with a working and learning environment that is diverse,
inclusive, and respectful. To this end, the University does not tolerate any form of discrimination or
harassment prohibited by University policy or state and federal civil rights laws.

The University is committed to the fundamental principles of academic freedom, equality of opportunity,
and human dignity. In furtherance of the University’s commitment to these principles for all students,
faculty, staff and visitors, this university-wide policy and the associated procedures have been established
to provide a means to address complaints of discrimination or harassment based on the protected
categories. The University will comply with all federal and state nondiscrimination, equal opportunity and
affirmative action laws, orders and regulations.

The University is committed to providing prompt and effective resolution of incidents of discrimination or
harassment. The University encourages informal resolutions of discrimination complaints as close to the
source as possible. If disciplinary action is warranted, discipline will be imposed in accordance with
applicable university statutes and relevant university rules and regulations. Reprisals against any person
for participating in this process are not tolerated. Additionally, the University can unilaterally initiate any
and all steps under this policy and procedures when it learns, either directly or indirectly, that
discrimination, sexual harassment or retaliation is alleged to be taking place. More specific information on
the campus policy and procedures for grievances see http.//diversity.illinois.edu/campusconduct.html.

e. Academic Integrity

A student at the University of lllinois at the Urbana-Champaign campus is a member of a University
community of which all members have at least the rights and responsibilities common to all citizens, free
from institutional censorship; affiliation with the University as a student does not diminish the rights or
responsibilities held by a student or any other community member as a citizen of larger communities of
the state, the nation, and the world.

Any rules or regulations considered necessary to govern the interaction of the members of the University
community are intended to reflect values that community members must share in common if the purpose
of the community to advance education and to enhance the educational development of students is to be
fulfilled. Academic integrity is one important value reflected in the student code of conduct
(http.//admin.illinois.edu/policy/code/article1_part4 1-401.html) and the following university policy statement on
academic integrity reflects the emphasis placed on this value across campus.

The University has the responsibility for maintaining academic integrity so as to protect the quality of
education and research on our campus and to protect those who depend upon our integrity.

(1) Expectations of Students. It is the responsibility of each student to refrain from infractions of academic
integrity, from conduct that may lead to suspicion of such infractions, and from conduct that aids others in
such infractions. Students have been given notice of this policy by virtue of its publication. Regardless of
whether a student has actually read this policy, a student is charged with knowledge of it. Ignorance is not
a defense.

(2) Expectations of Instructors. It is the responsibility of each instructor to establish and maintain an
environment that supports academic integrity. An essential part of each Instructor’s responsibility is the
enforcement of existing standards of academic integrity. If Instructors do not discourage and act upon
violations of which they become aware, respect for those standards is undermined. Instructors should
provide their students with a clear statement of their expectations concerning academic integrity.
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f. Diversity of Faculty, Staff and Students

A committee composed of five faculty, three students and one staff member developed the school’s
diversity plan during the 1999-2000 academic year. The plan received unanimous support of our school’s
faculty at its final meeting of the 1999-2000 academic year, on May 2, 2000. The Affirmative Action
Committee received approval to begin implementing this plan during the 2000-2001 academic year. The
full faculty re-adopted The Diversity Plan in its Policies and Procedures for operation of the school. This
policy has been an important tool of the school’s diversity hiring initiative, which has enabled the school to
hire three female faculty members over the past four years through a special diversity program growing
out of the campus Provost’s Office. For more information about diversity in the School’s teaching,
research, public engagement, and student organizations see: http.//www.arch.illinois.edu/degrees/diversity-
and-culture-policy.

The lllinois School of Architecture Diversity Plan

The lllinois School of Architecture (ISoA) is committed to creating a workplace in which all faculty, staff,
and students are valued for their contributions to accomplishing the School's mission. The School of
Architecture strives to create an equitable and inclusive environment for persons of all races, genders,
levels of physical abilities, and sexual orientations. This ISOA Diversity Plan is designed to provide a
mechanism for creating plans, measures, and milestones to ensure that establishing and maintaining
diversity remain a high priority for the School.

The five major diversity principles are accountability, inclusiveness, evaluation, shared responsibility, and
institutionalization. With these in mind, specific outcomes, objectives, and actions for achieving greater
diversity in the School are described in the plan through nine initiatives: 1) Emphasizing Diversity in the
School's Promotional Materials, 2) Recruiting a More Diverse Student Body, 3) Retaining a More Diverse
Student Body, 4) Retaining a More Diverse Faculty, 5) Teaching a More Diverse Curriculum, 6) Stressing
Diversity in the School's Extracurricular Activities, 7) Increasing Diversity among Design Reviewers, 8)
Soliciting Awards for Underrepresented Students, and 9) Mainstreaming "Fringe" Events into the School
(the full policy can be found as a downloadable pdf at http.//www.arch.illinois.edu/degrees/diversity-and-culture-

policy).

Two important examples of the effect of the school’s diversity plan include: eight African American
recipients of the ISoA Director’'s Scholarship in the class of 2018 enrolled in the BSAS program in Fall of
2014. Also the fall 2014 NOMAS Sponsored event: Bridging The Gap Between College and Life, was
held September 12-13, 2014 at Temple Buell Hall — lllinois School of Architecture. The Symposium took a
deeper look into professionalism and how to approach it. In addition to lectures and presentations on the
evening of September 12, the Symposium hosted a keynote lecture on the path to licensure, by Renauld
Mitchell, AIA, NOMA, LEED AP, NCARB on Saturday, September 13 at 12:00 pm in the school’s Plym
Auditorium.

1.1.3. Responses to the Five Perspectives

a. Architectural Education and the Academic Community.

ISoA’s Master of Architecture (M. Arch.) is one of more than 100 graduate and professional programs
offered on the Urbana Campus, while the Bachelor of Science in Architectural Studies (BSAS) is one of
more than 150 undergraduate programs of study. Students in both the graduate and undergraduate
degree programs make vital contributions to campus life, student leadership and the local and global
community, through leadership in campus fraternities and sororities, as well as organizations such as the
Student Sustainability Committee, and participation as project managers and student participants in
engagement programs like the College of Engineering’s “Learning in Community” (LINC:
https://engage.illinois.edu/entry/10358) and the College of FAA’s “Action Research lllinois” (ARI -
https://engage.illinois.edu/entry/19425). The School welcomes students with wide-ranging perspectives and
interests and who also seek to excel academically in the study of architecture. Through content from
general education, architectural technology, architectural history, and elective courses, which students
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apply in the required design undergraduate design studio sequence, our BSAS program nurtures a broad
and integrated perspective on education. Our undergraduates participate in honors programs at the
campus level as Chancellor's Scholars (http:/illinois.edu/academics/honors/chp.html), and the college level as
James Scholars (http.//illinois.edu/academics/honors/colleges/faa.html); they may participate in either or both
programs. These honors programs augment undergraduate opportunities for scholarship and advanced
research in a range of areas. The College of FAA James Scholar Program recently created a popular new
honors track for engaged-scholarship in the design arts that includes opportunities to learn and apply
skills in community arts management. Our undergraduates have also actively participated in the yearly
undergraduate research symposium, presenting honors research in a conference-type presentation with
other students from across campus.

Our professional M. Arch. degree builds on the undergraduate degree through core requirements that
include architectural theory, professional practice, structural systems, a professional issues elective, as
well as four semester-long studios where students choose from up to 12 different design projects
developed by individual faculty, each fulfilling the School’s M. Arch. core curriculum studio requirement.
The elective coursework within our M. Arch. curriculum offers graduate students the opportunity to
develop a specialization and to work with faculty in small seminar and workshop settings. Our graduate
students work alongside faculty in various research endeavors through coursework, independent study
and directed research opportunities, as well as in positions as research assistants on faculty research
grants. The School annually supports undergraduate and graduate student travel to present research in
forums such as the Society for Architectural Historians (SAH) and the Environmental Design Research
Association (EDRA).

School of Architecture faculty are members of important campus committees such as the Research
Board, task forces within the Office of Public Engagement, and the Provost’'s Gender Equity Council, to
name a few. Faculty, staff and students within the School and the College derive mutual benefit from
active participation in the College of FAA, with its comprehensive degree programs in performing arts,
design arts and environmental arts. Faculty members play leading roles, actively participating in the FAA
Tenure and Promotion Committee and the FAA Executive Committee, and also directing the FAA public
engagement project. Throughout this document evidence is provided of recent faculty and student
accomplishments that contribute to the reputation of the School within the university and the College; a
sampling are highlighted here, with more on the School’s website (http.//www.arch.illinois.edu/archive):

* Faculty garnered numerous important awards for publications, e.g., Professors Kapp and
Armstrong awarded the 2013 Historic Preservation Book Prize for SynergiCity: Reinventing the
Postindustrial City; Professor Hyde-Minor awarded the 2010 Helen and Howard R. Marraro Prize
for The Culture of Architecture in Enlightenment Rome, Professors Dearborn and Stallmeyer
awarded the 2013 EDRA Achievement Award for Inconvenient Heritage: Erasure and Global
Tourism in Luang Prabang.

* Faculty were awarded prestigious university, national, and international fellowships to support
research endeavors, among them: three Fulbrights, an NEH Fellowship, a Humboldt Post-
doctoral Research Fellowship, a Samuel H. Kress Fellowship, a fellowship from the National
Center for Humanities, and a fellowship from the lllinois Program for Research in the Humanities.

e Faculty and students received recognition for exceptional design and research endeavors,
including: Elisa Laurini, 2013 Excellence in Presentation Award, U of | Undergraduate Research
Symposium; Professor Tierney, 2014 Honorable Mention IPRH Prize for Research in the
Humanities; Professor Dearborn, 2013-2014 Campus Award for Excellence in Public
Engagement.

e Students and faculty awarded in numerous competitions, including: student team from
Architecture, Computer Engineering and Industrial Design, Finalists in the 2010 Walt Disney
Imagination Competition for “TRON: Gridlock”; grad students Brodie Bricker and Matthew
Zelensek, First Place ACSA Haiti Ideas Challenge 2011, “re-Rooting Haiti”; grad students Ben
Westergaard and Ryan Marshal, First Place 2011 AIA Chicago Competition, “Urban Gallery and
Spa”; students Milena Todorovic and Etiene Serveau, Honorable Mention 2012 CTBUH
International Student Design Competition; Professor Jeff Poss, 2011 National AIA Small Projects

19



University of lllinois
Architecture Program Report
September 2014

award; Professor Erickson, Honorable Mention Tokyo 2010 Fashion Museum in Omotesando
Street.

¢ Faculty and staff teaching and education excellence was acknowledged: Kathryn Anthony, 2009-
10 ACSA Distinguished Professor; Lee Waldrep, 2010-11 AIAS Excellence in Architectural
Education Award; Mark Taylor, 2011 AIA Central lllinois Outstanding Educator Award; Marci
Uihlein, 2013 Building Technology Educator’s Society Emerging Faculty Award; 2014 AlA lllinois
Honor Award for Educators.

* Faculty were elected to the AIA College of Fellows: 2010 Jeffery Poss FAIA, 2013 David Chasco
FAIA.

b. Architectural Education and Students.

The accredited M. Arch. degree program at the lllinois School of Architecture offers enrolled students
numerous opportunities to participate in curricular and extracurricular activities that prepare them to
become conscientious, compassionate and culturally aware professionals who are ready to engage the
complexities of work and life in a rapidly globalizing world. Over one-quarter of the School’s professional
degree graduates in 2013-14 completed one of the School’s popular joint degree programs, allowing
these students to gain an integrative perspective on the practice of architecture in relation to an allied
profession. The broader perspective developed by these students provides them with tools to engage
many complex issues from a cross-disciplinary perspective. Various short and term-long study abroad
programs allow students to be immersed in a new and different cultural and geographic context while
continuing their architectural education.

Each year faculty develop studio projects on a range of international sites, often connected to
organizations and universities in those locations. These studios give students the opportunity to address
architectural problems in a variety of cultural contexts. They also offer the potential to visit other countries
and engage with students and faculty from universities around the globe. An array of core graduate
design studios engage projects such as healthcare environments in rural China and Afghanistan in
collaboration with professional offices in Chicago. Service-learning studios enable students to work with
community organizations and local governments in lllinois and internationally. More technically focused
studios address topics such as future symbiotic fish/algae “manufacturing” plants in Southeast Asia
(http-//www.arch.illinois.edu/degrees/international-experiencest#section-2).

The School’s established study-abroad programs enable graduate and undergraduate students to
experience architectural education and the architectural and environmental design context in a number of
different international locales. The School’s distinctive year-long BSAS study abroad experience (Ecole
d’Architecture de Versailles France 1970-2013, Barcelona, Spain beginning 2014) immerses
approximately one-third of each undergraduate class in history-steeped European education and
architectural context (http://www.arch.illinois.edu/degrees/international-experiences#section-0), while the 25-year-old
summer program with Tonji University in Shanghai, China involves BSAS and M. Arch. students in
China’s quickly evolving architectural environment. Graduate students also gain new perspectives on the
changing global context through one-semester exchanges with TUM (Fakultat f. Architektur of the
Technische Universitat Minchen) in Munich, Germany and KTH (Royal Institute of Technology) in
Stockholm, Sweden (http./www.arch.illinois.edu/degrees/international-experiencest#section-1). Opportunities to take
part in extracurricular activities on multidisciplinary teams such as the University of Illinois 2009, 2011,
and 2013 Solar Decathlons (http.//solardecathlon.illinois.edu/) bring together students from architecture,
landscape architecture, business, and numerous sub-disciplines of engineering, and create an
interdisciplinary context that develops thoughtful, well-informed future professional and leaders in the
field. Approximately one-quarter of accredited-degree graduate students assume the responsibilities of
teaching and research assistants each year.

The School directly supports numerous active student organizations and initiatives that develop
leadership skills while linking students together across different educational levels around topics of
common interest. For example, the student initiative “Quipit” seeks to raise awareness and dialogue
among students and between students and faculty around complex contemporary socio-environmental
issues that present themselves at the school, national, and international levels. Each semester
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opportunities for student learning are augmented and broadened by a healthy assortment of lectures and
exhibitions hosted by the School of Architecture, by other units in the college, and by campus-level
centers such as the lllinois Program for Research in the Humanities and the Center for Advanced Study.
These also promote habits of lifelong inquiry and learning.

c. Architectural Education and the Regulatory Environment.

The IDP (Intern Development Program) Educator within the School of Architecture provides two annual
sessions outlining IDP, the requirements for licensure and the Architectural Registration Exam (ARE).
Both are delivered within required courses of the respective undergraduate and graduate curriculums to
ensure that ALL students within the School receive this critical information. For undergraduates,
information on IDP and ARE is conveyed in ARCH 233, Building Construction, while for graduates, it is
delivered within the course, ARCH 501, Professional Practice.

In ARCH 501, the IDP Educator explains the full scope of NCARB’s role in the process of becoming an
architect, including steps required in the certification and reciprocity process for various countries when
participating in international practice. Standard and alternate paths to national licensure are discussed as
is the role states play in certification and licensure and where specific information can be found. The IDP
Educator explains steps necessary to establish an NCARB record, and to identify and engage an IDP
supervisor and mentor. He also explains that the earliest point of eligibility for IDP is upon high school
graduation and provides the steps necessary for participating in IDP, mentioning that students can earn
IDP experience once they have successfully established that they have earned a high school diploma or
equivalent. An ARCH 501 lecture by an architect who practices internationally describes the architect’s
process and experience in international practice and how it differs from practicing nationally. In this same
core M. Arch. course, the chair of the State of Illinois Architect’s Licensing Board explains to our students
the role, mission and outlook of the registration boards of the 50 states and territories.

Prior to these formal class presentations in ARCH 233 and ARCH 501, a basic overview on the process
of becoming an architect (education, experience and examination) is presented in ARCH 101,
Introduction to Architecture, a required course for early undergraduates. In addition to class
presentations, information on internship and licensure is presented through the digital bi-weekly School
newsletter distributed to all students.

d. Architectural Education and the Profession.

Since architects today practice in a global economy they need to understand reasons firms seek work
outside of the United States and how practice differs when working internationally. In the accredited M.
Arch. degree program, an architect who practices internationally delivers one of the ARCH 501 lectures.
He describes the architect’s process and experience in international practice and how it differs from
practicing within the US. In this course, the impacts of globalization are discussed, including increased
competition brought about by the advent of technology, including digital technology, as well as the
positive and negative implications of off-shoring and automating portions of the architect’s work.

Students enrolled in ARCH 501 are taught the importance of observing and communicating the role of
design in addressing intractable problems, including environmental problems, and the positive impacts
design can have on the environments in which they live and work. Practicing architects explain the social
and environmental impacts of architectural design and intervention; how the introduction of architecture to
a locale can mitigate undesirable environmental impacts while improving the places where development
and construction occurs. The importance and prevalence in today’s practice of working in teams is
stressed. The author of the Integrated Project Delivery (IPD) Overview in the Architect’'s Handbook of
Professional Practice,15th Ed., explains the benefits and challenges of working on diverse and
collaborative project teams from the earliest stages of design. Students in ARCH 501 are taught not only
to think as an architect, but the importance of being able to think like others on the project team, and to be
able to effectively communicate ideas and solutions to others who may not share similar education,
background or vocabulary. The variety of diverse roles architects play throughout a project’s lifecycle is
emphasized, as well as how these roles can change from project to project based on a range of factors.
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Using IPD as a guide, the various parties who participate on projects are described in terms of how they
might interact with architects and what they bring to projects. The role and importance of the client, as the
initiator of projects, and the client’s perspective is stressed and discussed in-depth. Students are
instructed on the importance of recognizing, respecting and managing client’s expectations. The concept
of working for multiple clients — both paying and non-paying (the public-at-large) is introduced,
emphasizing that the architect is the only party on the building team who represents the often invisible
broader community who are affected by and often use the designed environment daily. Students are
presented with the dilemma of professional responsibilities to the paying client, as well as those who will
live with their projects in their communities and environment for years to come. The course prepares
students to communicate and promote their design solutions by placing them in a broader context beyond
initial engagement with a paying client and to consider the project’s wider impact.

The students enrolled in ARCH 501 come from diverse backgrounds and locations and already
understand the importance of their background to their professional goals and outlook. In the course, the
importance of diversity is stressed not only as a self-apparent goal for inclusiveness and the make-up of
the profession, but because of the positive impact arising from diverse individuals working together,
bringing different perspectives and ways of looking at, identifying and solving problems. The ARCH 501
course content addressing diversity takes the perspective that once students value a diverse profession,
they can better recognize, approach and address the needs of diverse clients and communities.

While many of these lessons about key professional topics are delivered in the context of ARCH 501,
they are often applied in the core graduate design studio experiences where students work in the context
of design projects with real paying and non-paying clients. Frequently in these studios, projects are linked
to a particular Chicago architecture firm and students regularly take part in critiques led by the firm’s
professional staff. Alternatively, studio projects may be generated in collaboration with local cities,
municipalities, or not-for-profit organizations. Further, each spring the Career Expo
(http-//www.arch.illinois.edu/degrees/career-xpo) brings between 35 and 45 professional firms from across the
country, representing the fields of Architecture, Landscape Architecture, and Urban and Regional
Planning, to the University of lllinois campus to showcase their firms, build relationships with the
university, and interview potential candidates for both summer and full-time employment. Around 400
students take part in this event each year. On the evening preceding the Career Expo about 50 students
in the M. Arch. program take part in mock interviews with professionals from a dozen firms in a program
organized and run by the Gargoyle Honor Society. The School is fortunate as well to be able to bring
internationally renowned architects to work with students in the design studio through the Distinguished
Endowed Plym Professor in Architecture. Most recently in Fall semester 2010, the School was delighted
to appoint Juhani Pallasmaa, one of Finland’s most significant internationally known architects and
theorist, to this professorship.

e. Architectural Education and the Public Good.

We encourage students to grapple with society’s environmental complexities by engaging real people and
real problems, delivering innovative and realizable solutions to communities and organizations.
Employing evidence-based design and service-learning methodologies, students gain invaluable
experience through partnerships both inside and outside the university. Students develop important skills
in research, reflective thought, and their application in design, community-based design processes, and
public interest design making them both valued employees and potential future entrepreneurs. All
students in the accredited M. Arch. degree program enroll in ARCH 577, Theory of Architecture, which
helps students situate themselves in social, cultural, economic, physical contexts and understand historic
critical thought and its relationship to contemporary architectural discourse and practice. This course
grounds students’ professional education in a framework that interweaves historic and contemporary
thought on architects’ ethical obligations to serve the public in various social and physical contexts.

Graduate and undergraduate studios and seminars partner with community and government
organizations to address complex environmental problems, providing innovative design solutions and
moving partner projects toward reality. Some of our recent partners include: Rockford Housing Authority,
Friends of the Parks - Chicago, University of lllinois Student Sustainable Farm, Friends of the
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Observatory - University of lllinois Observatory, Olivette Park Neighborhood Association - East St. Louis,
Orpheum Children’s Science Museum — Champaign, STeP UP - Sdo Tomé and Principe, and Mercy
Outreach Ministries International, Haiti. Working with these various partner organizations often provides
opportunities for students’ exposure to local public processes of decision-making. In numerous other
recent design studios, students have also grappled with questions of the architect’s role and obligations to
the broader public in a changing global social and economic context. A sample of these include: A New
Chicago Museum: Displaying Replicas of Traditional Native American Architecture; The Normal Public
Library (collaboration with Studio GC Architects); Cross-Training Diversity: The Midwest Olympic-
Paralympic Sport/Recreation Center; Culturally and Environmentally Sensitive Architecture: A UIUC
Building for Native American House & American Indian Studies. Our undergraduates and graduate
students also enroll in elective Action Research Seminars (FAA 391) and Community Arts Management
courses (FAA 499) through the College of FAA engagement project, known formerly as the East St. Louis
Action Research Project (ESLARP), now known as Action Research lllinois (ARI).

1.1.4. Long Range Planning

a. |Institutional Long-Range Planning
(http.//strategicplan.illinois.edu/documents/2013-2016_Campus_Strategic Plan.pdf)

The results of the Visioning Future Excellence at lllinois process provided specific direction for the
University of lllinois at Urbana-Champaign Strategic Plan 2013-2016, released in mid-2013. Visioning
Future Excellence at lllinois identified broad strategic goals, actions, and metrics for success that will
guide campus-level decisions and priorities over the next three years. The strategic plan builds on the
historic areas of distinction at the campus level. The campus identity and personality, unique to lllinois,
provide the foundation that differentiates this campus from its peers and that leads the campus
community to work and explore in uniquely productive ways. Among campus distinctive features, the plan
acknowledges the importance of the physical environment, the engaged and open scholarly community,
the long track record of innovation and creativity, and the technology-rich campus environment. These
areas of distinction provide the fundamental building blocks for the campus strategic goals.

The plan identifies a strategy that will enable the campus community to differentiate itself from its
competitors and distinguish us from our peers. These goals focus on existing campus strategic
advantages and places where the campus community can reorganize to work and adapt in ways that our
competitors and peers cannot. A framework of four fundamental goals and specific initiatives focuses the
strategic plan.

Goal I: Foster scholarship, discovery and innovation

Goal Il: Provide transformative learning experiences

Goal lll: Make a significant and visible societal impact

Goal IV: Steward current resources and generate additional resources for strategic investment

The unique means by which these goals are pursued will distinguish the Urbana campus among peer
institutions. To realize these goals, the campus has begun to launch specific initiatives, generated
through the collaborative strategic planning process and informed by the six major themes that emerged
from the visioning process: economic development, education, energy and the environment, social
equality and cultural understanding, health and wellness, and information and technology. To ensure that
the campus community makes the desired impacts on the campus, the state, the nation and the world,
the plan outlines metrics to assess progress toward these four goals. With this framework and with a
more focused approach, the institution is positioned to take actions now that will chart the course of the
campus for the foreseeable future.

Initiatives resulting from Visioning Future Excellence and the strategic planning process have developed
along two tracks, continuous improvement of the existing environment and new investments to shape the
future of the University of lllinois to provide fertile ground for success in the longer term. Initiatives for
continuous improvement that directly address education in the School of Architecture include: revising
general education to enable students to better address societal challenges, and a university-wide project
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exploring social innovation that seeks to develop more evidence-based, collaborative efforts through
engagement with local and distant communities. The continuous improvement track also seeks to
strategically hire clusters of faculty in support of the six theme areas identified above, while enhancing
recruitment and retention of faculty from underrepresented groups. This track also supports increased
internal and external research support. In the second track, new strategic investment initiatives outlined in
Visioning Future Excellence that have the potential to support future developments in the School of
Architecture include creation of the Institute for Sustainability, Energy, and the Environment, evolution of
support for collaborative research in the areas of health and veterans education and support systems, as
well as efforts focused on supporting local economic development.

The vision developed and shared by the campus and the plan to guide the choices the campus makes
and to allow the campus to be strategically opportunistic seek to ensure that the University of lllinois at
Urbana-Champaign ranks among the pre-eminent public research universities in the decades to come.

b. Long-Range Planning within the College of FAA and the School of Architecture

Corresponding with campus strategic planning, the College of Fine and Applied Arts developed a college-
wide strategy to guide the work of the College through 2016 (http./strategy.faa.illinois.edu/). Created in
accord with the campus vision and strategic plan, the college strategy outlines specific actions to be taken
through 2016 that will significantly improve the capacity of the college to achieve the campus strategic
goals. As part of a comprehensive public research university campus, FAA’s chief focus is innovation in
the arts, via humanities and social science scholarship, original design and design methods research, and
creative artistry. We produce graduates who are collaborators and boundary spanners, leaders and
entrepreneurs, communicators and technologists; we are a leader in the innovative integration of the arts
with the sciences, engineering, and the humanities; we view the artistic creative process as a unique and
essential contributor to solving society’s most pressing challenges; and we proudly count among our
cohort a host of leaders in public service and engagement.

The central focus of the College is the synergy between research and the preparation of students for
professional careers in the creation and interpretation of the applied arts, the visual arts, and the
performing arts. Deeply related to that focus is the commitment to elevate and sustain the study of the
arts as both a necessary mode of understanding and a vibrant expression of human experience within
local, national, and international communities. The FAA Strategy provides objectives and actions, offering
a framework within which the college’s many disciplines and organizations can thrive, recognizing the
growing co-dependence of our schools, departments, KCPA (Krannert Center for the Performing Arts),
KAM (Krannert Art Museum), and Japan House, and the need for a powerful, coherent, and unified voice
for the arts on the lllinois campus. The College envisions itself as an international leader for research and
practice in the arts with an emphasis on professional excellence, diversity, innovation, and preservation.

Ten objectives organize the College strategy through 2016.

1) We will strengthen our commitment to the production of transformative, breakthrough research and
creative work.

2) We will facilitate faculty collaboration in teaching.

3) We will revise our curricula to be more responsive to shifting student interest and learning modes and
to emerging professional demands placed on our graduates.

4) We will leverage our external relationships with professionals, industries, and institutional peers to
ensure that we are training students to be agile, effective, and engaged citizens and leaders.

5) We will demonstrate through our scholarly practice the centrality of the arts in the university’s focus
on society’s grand challenges.

6) We will increase the internal and external awareness and visibility of the College’s research, teaching,
and engagement efforts.

7) We will more fully embrace difference as an essential component of excellence in research, creative
work, teaching, and engagement.

8) We will bring greater clarity, agility, and integrity to our administrative processes, supported by
sustained, engaged faculty governance, and facilitated by well-trained leaders and staff.

9) We will equip our faculty and staff to pursue and secure external research support.
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10) We will make better shared-use of our College’s infrastructure, including our facilities, technologies,
and administrative support.

Metrics related to FAA’s progressive strategy are available at strategicplan.illinois.edu/units/FAA.html.

As one of the largest units within FAA, the lllinois School of Architecture’s long-range planning respects
and responds to the new strategic goals of the College and campus as well as several other important
influences. Chief among these are the School’s historic roots in the technical dimensions of architecture
and the scholarly and creative strengths of the faculty. Growing out of an ongoing faculty-led reflective
process that was reinitiated in the spring of 2010, the School has a shared vision and mission to guide the
School’s evolution in response to current and future environmental and economic challenges and
professional transformations as we move through the 21% century. Faculty strategic planning sessions in
the 2010-11 academic year identified the following values that we believe set us apart from other
architectural education programs:
e Creativity: Produces, studies and represents spatial developments and environments by
employing imaginative skill.
* |nnovation: Seeks new knowledge and promotes new ideas and methods in the field of
architecture.
* Design decisions informed by research: Bases design decision-making on rigorous research
findings. Develops linkages between design-knowledge and research-knowledge.
* Excellence through diversity: Acknowledges, respects and seeks distinction in a broad range of
perspectives about the investigation, creation and representation of space.
* Complete and inclusive: Encourages design strategies that consider a broad range of issues at a
broad range of scales.
* Responsibility: Contributes to disciplinary and professional development that acknowledges the
important role of design decisions on use of material, environmental and human resources.
* Integrity and veracity: Demonstrates and expects truth, honesty and adherence to the rules and
standards of academia and the architectural profession.

In November of 2011, the faculty approved a vision and mission statement that developed from a number
of faculty workshops and focused discussions over the previous year. The School’s vision statement —

“Learn from the past. Question the present. Shape the future.”

- honors and grows from the School’s history of technically grounded, aesthetically pleasing, and socially
relevant design. Along with the School’s list of innovations in the education of architects over its nearly
150 year history, our founding principles continue to influence the lllinois School of Architecture’s direction
as we move into the 21st Century. Similarly, the School’s mission statement reflects our roots, while also
acknowledging our changing professional, environmental, and academic contexts as we move forward
into the 21st Century.

At lllinois, we are an internationally recognized leader in educating future
professionals and scholars in architecture and allied fields. We provide a robust
technical and conceptual program that enables students to create and innovate. The
depth and breadth of our curriculum enables students to become leaders in a range of
disciplinary specialties. Our comprehensive programs prepare students to design and
research in a rapidly changing global context from the macro to the micro scale
through our bachelor’s, master’s, and doctoral degrees.

The size and interdisciplinary reach of our faculty strengthen our ability to act on our vision and mission
as we move ahead. Likewise, we benefit greatly from our current home as one of seven teaching units in
the College of Fine and Applied Arts, which includes the School of Art and Design, Department of Dance,
Department of Landscape Architecture, the School of Music, Department of Theater, and Department of
Urban and Regional Planning. The trans-disciplinary context of the College coupled with the School’s
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interdisciplinary faculty and approach to teaching, offer many opportunities to enhance the education of
students and the research of faculty in the School by bringing multiple perspectives on myriad
contemporary complex problems in order to critically develop appropriate solutions.

Following the School’s last NAAB accreditation and acting on NAAB-team commentary in the 2009 VTR,
the faculty and director-appointed bylaws committee and Architecture Council (committee charged with
curriculum review at that time) embarked on an assessment, reflecting on the School’s identity, structure
and curriculum. The resulting vision and mission statement, noted above, were the first steps in the
process. The next steps included a comprehensive review and revision of the School’s bylaws in 2012-13
that resulted in the first substantial overhaul of the organizational structure of the school in roughly forty
years. Biweekly meetings of the School’s Bylaws Committee in 2012-2013 enabled a careful evaluation of
the School’s former bylaws and University Statutes, which suggested that the division structure made it
difficult for the faculty and the curriculum to provide students with an integrative and holistic educational
experience and it did not allow the curriculum to embrace important developing concerns within the
practice and discipline of architecture. Finally, in late spring of 2013, faculty were able to coalesce around
a new organizational structure following monthly updates and discussion with the bylaws committee and a
series of four focused faculty meetings.

Moving from a school of relatively autonomous divisions to a school of interlinked academic program
areas that speak not only to current faculty expertise and interests but also to key and emerging topics in
the professional arena, situates the school to maintain its prominent position in the delivery of an
architectural education providing a balance of technically grounded, aesthetically driven, and socially
relevant design throughout the 21st Century. The School’s new structure of program areas furthers the
past Director’s vision of a “curriculum without borders,” continuing the deconstruction of the School’s
division silos. The new structure allows faculty to coalesce around common interests, to be allied with
more than one program area, to create program areas that speak to critical contemporary topics, to link
with allied units in the College, and for the programs to have a natural life that fits the waxing and waning
salience of a program’s focus in the evolutionary context of the profession and discipline. Over the past
year faculty have formed program areas that focus on urbanism, health and well-being, building
performance, and detail and fabrication. In the of spring 2014, after a year of meetings with subunits of
faculty, the faculty approved a revised curriculum structure that capitalizes on program strengths and
specializations while also attending to core curricular needs. The new curriculum will rely on various
program areas to refine existing and in some cases develop new course syllabi as the School moves
toward implementation of these new M. Arch. and BSAS curricular structures. Data and information
sources that have informed these efforts include Urbana campus and College of FAA initiatives and
statutes, U of | Division of Management Information (DMI) data on student demographics, faculty surveys
of the graduate and undergraduate curriculums of peer institutions and undergraduate programs that
traditionally have fed into our M. Arch. program, and yearly surveys of graduating undergraduates.

The goals that grew out of the School’s reflection on its identity, vision, and mission for the future include:
1. Employ a more nimble and trans-disciplinary organizational structure of subunits in the school.
* Responding to a need for the School to move away from a the rigid sub-unit structure of divisions.
* Responding to the desire of faculty to create curricular concentrations that reflected the trans-
disciplinary strengths of faculty collaborations.
* Responding to the desire of M. Arch. and MS students to specialize in areas of salience in the
professional arena.
* Responding to faculty and student desires and college initiatives to engage across units of the
college for the benefit of student educational outcomes and faculty research initiatives.
2. Develop a stronger M. Arch. core that shifts some technical content to the graduate curriculum from the
undergraduate curriculum.
* Responding to surveys of curriculums of peer institutions and undergraduate programs that
traditionally have fed our M. Arch. program.
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* Responding to evidence that requiring admitted graduate students from non-UIUC BSAS
programs to take undergraduate classes to address deficiencies has precipitated a drop in M.
Arch. enrollment.

* Responding to campus and college level requests to reduce the required content in our
undergraduate degree curriculum to enable students in the BSAS degree program to enroll in
undergraduate minors and take other elective courses that broaden their liberal arts-based
experience and develop more well rounded graduates.

3. Develop new specializations within the M. Arch. and MS curriculums.

a. Preparing students for the diversity of opportunities and specializations in the contemporary
professional context

b. Responding to faculty research and specializations

c. Responding to student desires to work more closely with faculty on common research interests

4. Better prepare student for a globalizing professional climate

* Responding to an increasingly international undergraduate and graduate student profile (from
DMI):

o Three-fold increase in international undergraduates between fall 2007 and fall 2012,
when they made up 19% of the enrolled BSAS students

o Six percent increase in international M. Arch. students between fall 2007 and fall 2013,
when they made up 22% of the enrolled M. Arch. students

* Responding to a notable change in geographic locals where our domestic alumni are engaged in
professional work

5. Improve connections with professional and governmental entities in Chicago

* Responding to the School’s geographic distance from major metropolitan areas

* Responding to overtures by the City of Chicago to the Dean of the College of FAA

* Responding to global populations movements from rural to primarily urban centers

* Responding to student and faculty interests in urban environments

1.1.5. Program Self Assessment

a. Campus and College assessment: Since our current chancellor, Phyllis Wise, arrived in 2011 the
campus has engaged in a process related to Visioning Future Excellence at lllinois, that has assessed
our strengths and weaknesses as an institution and threats and opportunities arising from the
contemporary context of large research universities and a state with one of the weakest public fiscal
conditions in the nation with $96 billion in unfunded public pension responsibilities. The campus process
has required colleges and other units to similarly assess current conditions and what the future might
hold, resulting in closure of some units, e.g., University of lllinois Institute of Aviation, and incorporation of
new technologies and operating efficiencies.

In this process, the College of Fine and Applied Arts has grappled with a downward enroliment trend in
many units, as well as its history as a loose confederation of units that have operated as semi-
autonomous entities competing for resources. The College self assessment recognizes its strengths:
* Extraordinary capacity to conduct research and deliver instruction in design thinking, practice,
and critique across a wide range of disciplines.
¢ Depth and quality of humanities scholarship.
¢ The critical roles of Krannert Art Museum (KAM), the Krannert Center for the Performing Arts
(KCPA), and Japan House as instructional and research assets in addition to their contributions
as centers of culture, performance, exhibition, and public engagement.
¢ Potential to focus discovery and instruction on the intersection of space, place, arts and culture.
With these strengths, the College is well-positioned to contribute to university initiatives in all areas
identified in the recent Visioning Future Excellence exercise and associated campus strategic plan, while
contributing special expertise in the categories of Social Equality and Cultural Understanding and Energy
and Environment (http:/strategy.faa.illinois.edu/FAA-Strategy.pdf).
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The opportunities for the College in the contemporary context include: the increasing significance of arts,
culture, and design as economic engines in advanced economies; the rapid advance and proliferation of
digital technology and its potential to enrich artistic and design innovation and practice; the centrality of
the built environment to addressing climate change, energy scarcity, and sustainability concerns; and the
special power of the visual and performing arts for exposing alternative viewpoints and suggesting paths
forward in a diverse, politically charged society.

The threats for the College, given the context of public higher education and current cultural and
economic trends, are several and must be addressed. The most fundamental core assumptions about the
value of higher education are under scrutiny. Public universities face continued declines in state funding,
with little prospect of reversing the trajectory. Arts instruction at the K-12 levels, critical for exposing
students to our disciplines, is faring little better. Students, parents, and legislators are rightly focused on
escalating tuition. Less expensive online alternatives to the traditional residential campus model are
proliferating and gaining traction. New technologies are not only influencing the educational model, but
our research, creative work, and engagement as well, and we struggle to secure the resources to keep
pace. Our students are increasingly diverse and international in their composition, requiring new
approaches in recruitment, retention, and instruction. And the rising focus on immediate earnings
potential as a metric of degree value over other barometers, including long-term career development and
job satisfaction, is a significant challenge to achieving robust enrollments in the arts nationally.

b. lllinois School of Architecture Assessment: The lllinois School of Architecture benefits from many
of the opportunities afforded by the contemporary context noted above, particularly the rapid advance and
proliferation of digital technology and its potential to enrich design innovation and practice; the centrality
of the built environment to addressing climate change, energy scarcity, and sustainability concerns. It also
sees itself benefitting from campus initiatives on health through the importance of the health-environment
nexus. Likewise the School struggles with a number of the threats outlined by the College strategic
assessment, the decline in state funding for public education, a professional economic climate that has
been prominent in the news since the 2008 economic collapse and recession, difficulty conceptualizing
the move of curricular content to an online format, and an increasingly diverse and international student
body. Growing from the general challenges of the contemporary context, the School has also experienced
(in some cases premature) retirement of eight senior faculty members and the transition of three tenure-
track assistant professors to other universities between 2009 and 2013 while only having hired five
permanent faculty in that time. Assessment of these opportunities and threats has fed into the School’s
reflective process as well as its goals for development and transformation.

The reflective process that was prompted by the 2009 VTR Causes for Concern, Item A, Vision, has
stimulated the faculty to consider the school’s strengths and weaknesses, and the opportunities and
threats presented by the reconceptualization of the school’s organizational structure and curriculum in the
contemporary ecological, economic, and professional context. This ongoing assessment has enabled the
school’s faculty to develop a new mission statement that better reflects our roots and our distinctive
contribution to architectural education as we move into the future. While a challenging process, the
complete overhaul of ISoA’s Bylaws and development of its Policies and Procedures Manual has allowed
us to put in place a systematic process of self-assessment that offers a mechanism to evaluate the
School’s mission, the School’s various curricula, and the contribution of academic program areas to the
delivery of core and specialized curricular content. These documents can be reviewed in the folder Pt. 1.4
Policy Review, http.//go.uillinois.edu/NAAB2014 2015 ISoAcloud.

The new bylaws improve balance between the responsibilities of the faculty and the director. The
School’s new organizational structure lays the groundwork for greater faculty roles in governance of the
School through the elected and standing committees and the program areas, improves transparency, and
incorporates regular reporting and assessment mechanisms through this structure as noted below.

* Elected Committees — the executive committee, co-chaired by a faculty member, advises the
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Director on school policy, strategic planning, and recommends procedures and ad hoc
committees as necessary each year. It is charged with reviewing and commenting on specific
budgetary proposals originating in the programs and in the office of the director and reporting to
the faculty on these. It serves as the School’'s Committee on Committees. Further the executive
committee conducts yearly reviews of program area reports and reviews all applications for new
programs. It engages in the tri-annual reapplication of programs for status as a subunit of the
school. It is charged with assessing the contribution of programs and faculty to the core teaching-
mission of the School, to mentoring graduate students focused in the program areas
specializations, and to carrying out duties as defined in the Bylaws (pg. 6 ISoA Bylaws). In
consultation with the director, the executive committee also can initiate and oversee the
dissolution of a program. It also reviews and comments on all curricular proposals once
forwarded by the School’s Curriculum Committee for discussion, revision, and implementation. In
all of its charges it is the body that is responsible for ensuring that the faculty is informed on the
important issues regarding major curricular initiatives, budget, and progress in meeting the
mission of the School (see duties of Executive Committee pg. 10 ISoA Bylaws).

e Standing Committees — The new School Bylaws identify two important standing committees that
are appointed each year to ensure the School’'s assessment of its culture, organization and
governance structure and the curriculum. The Bylaws Committee is charged with annually
reviewing the School’s Bylaws and Policies and Procedures to identify areas needing review,
ensuring compliance with college and campus governing documents, and forwarding concerns to
the executive committee (see committee duties pg. 15 ISoA Bylaws). The Curriculum Committee,
composed of all program chairs, two “at-large” faculty members, two students (one undergrad,
one grad) and administrators from the grad and undergrad programs, is required each year to
review and prepare a written comment for the executive committee and director outlining potential
curricular conflicts and areas of concern regarding core curricular components for each degree
program and specialized programs of study, in addition to its other duties related to curriculum
development (see committee duties pg. 12 ISoA Bylaws).

* Program Areas — Program Areas are responsible for offering courses that contribute to the
required core curricula of the BSAS and M. Arch. degree programs, as directed and overseen by
the Curriculum Committee, as well as elective coursework. Programs may also offer formal or
informal concentrations within the School’s professional M. Arch. degree program as well as
courses of study and formal concentrations within the MS degree program with the intention that
these will enable graduate students to develop acknowledged specializations within both
graduate degree programs. The faculty in each program elect a chair who, in consultation with
the faculty, is responsible to provide leadership in long-term strategic planning of the Program.
The chair must also create an Annual Program Report for the Director and executive committee
on the curriculum, teaching assignments, and delivery of courses in the program, as well as
coordinate the individual responsibilities of other participants of the Program for the discharge of
the duties assigned to them in their appointments and provide mentoring where appropriate (see
pgs. 6-7 ISOA Bylaws)

The School has engaged faculty in a rigorous assessment that has touched on identity and vision,
mission, organizational structure and curriculum. Its means of soliciting views on teaching, learning and
achievement opportunities from students and graduates has been less systematic and comprehensive
but has yielded important information nonetheless and a plan has been put in place to develop a more
regular and inclusive feedback mechanism particularly with recent graduates and alumni who are
established practitioners.

One important and consistent mechanism for soliciting student evaluations of courses is the campus
system of course evaluation, Instructor and Course Evaluation System (ICES), administered by the
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campus Center for Innovation in Teaching and Learning (CITL). This system is used across campus by
faculty and teaching assistants. All instructors are strongly encouraged to administer ICES in all classes.
Faculty and the School utilize ICES results for course improvement, as a means to evaluate teaching
effectiveness and as one metric in the Promotion and Tenure process. CITL publishes a list “Teachers
Ranked as Excellent by Their Students” to assist students in selecting excellent instructors when
registering for a course. The Chancellor's Senior Survey on the Undergraduate Experience at lllinois, also
administered by Center for Innovation in Teaching and Learning, is another campus-wide assessment
that provides data to the School that can be used to modify the delivery of course content.

In addition to these broad-based campus-level means of soliciting student feedback, past Director
Chasco engaged in a yearly series of all-student meetings. In these forums, the director provides
students in attendance with an update on the School’s efforts in different areas and then provides an
“open-microphone” opportunity for students to provide feedback and questions on critical matters such as
studio reviews, guest lectures, equipment needs, and School facilities. In the spring of 2011, students
initiated the “Quipit” forum, which is a student-faculty-professional discussion series in the lllinois School
of Architecture, focusing on a range of topics related to architecture and general design, as well as the life
of the School. Two to three of these discussion forums are held each semester with a particular
predetermined question and attract 10 to 25 students and three to five invited faculty.

Most recently, in recognition of the increasingly diverse international profile of the School’s student body
and some of the new and different stresses this has put on the School’s operating procedures, the
Associate Director of Graduate Programs initiated a study of the cross-cultural experiences of Chinese
International graduate students. As noted above and in the demographic data presented in 1.3.1, the
percentage of international undergraduate students in the school increased from five percent to 19
percent between fall 2007 and fall 2013 while the percentage of international graduate students in the
school increased from 16 percent to 20 percent. Although the percentage change of international
graduate students is not as striking as the undergraduate change, it does mask the transformation in who
makes up the international graduate student population. In fall 2007 Chinese students represented just
four percent of the international students in the school. By fall 2013 the percentage of Chinese students
had increased to 48 percent of international graduate student population in the school. The results of the
initial study of the cross-cultural experiences of Chinese International graduate students, released to the
faculty in May of 2014 suggests a number of findings significant to the way faculty deliver course material,
the types of projects faculty assign, and the way teamwork is engaged in graduate courses. Findings
indicate that the level of cross-cultural interaction between Chinese and domestic students is low and the
scope and interactions are primarily limited to academic occasions. The study identified 11 barriers to
cross-cultural interaction between Chinese and domestic students ranging from working style to graphic
representation to conversation skills to self-motivation, and six “boosters” which represent socio-cultural
situations where commonalities between Chinese and domestic students are promoted or where
mismatches appear less significant because shared interests are more powerful than differences. More
detail of these findings are available in the “Final Report of the Research of Cross-Cultural Experience of
Chinese International Students,” which can be found at http./go.uillinois.edu/NAAB2014_2015 ISoAcloud in
the folder titled Pt. 1.1 Identity and Self Assessment, file:

2014_Report_CrossCultural_Experiences_of _International_Students_in_ISoA.

Other means to solicit views from students and alumni are in development, regularizing existing practices,
to provide feedback to the new faculty-led school committees. The organizational structure of program
areas that was put in place during the 2013-14 year, offers an opportunity to bring students together with
faculty who have shared academic and research interests. This will enable the program chair and
program area faculty to engage students in substantive small-group and one-on-one discussions about
teaching and learning opportunities which can be fed back to the broader school faculty and committees
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through the annual program area reports and through the curriculum committee. Another conduit for
student input, particularly focused on curriculum development and revision is the inclusion of student
members on the School’s curriculum committee as defined in the new School Bylaws.

Building on past Director Chasco’s extensive alumni development work in networking and meetings
around the country over the last ten years, the School is working to formalize its relationship with
professional alumni in Chicago through two advisory committees, 1) an advisory committee of established
professionals, 2) an advisory committee of recently graduated alumni, in order for the School and its
curriculum to be appropriately in touch with the profession, the regulatory environment, and the
challenges of global practice and a globalizing profession. The School is building this effort on lessons
learned from other units on campus that have successful advisory groups in place. Both advisory
committees will work separately and jointly in providing advice on a large number of national and global
issues.

c. Program’s Challenges

The School benefits greatly from its history, its large, international alumni base, and its contemporary
context in a large research university within a college of units engaged in teaching and scholarship of the
fine and applied arts. We are fortunate to have benefitted from past Director Chasco’s leadership in
reorganizing the school subunit structure and his substantial efforts and outcomes in donor development
that have provided financial stability and faculty resource support in a time when our peer schools and
other units in our College have struggled in these areas. Given the influx of 25 new faculty hires in 8
years, new faculty research expertise, the changing nature of our student population, the forty-year-old
bylaws and curriculum and with the overwhelming majority of history and technical content (i.e.
Structures, Building Systems and Environmental Systems) in the undergraduate BSAS program, we
began reflecting on how to address these internal issues as well as challenges resulting from state,
national, and international trends and stimuli impacting the transformations within the university and the
School. These challenges are being confronted in our planning processes so that we can continually
evolve to meet future architectural and environmental issues important to the profession and the public.
These challenges are further defined below, with respect to our pre-professional undergraduate program
and our professional graduate program.

i. Undergraduate Challenges

Challenges regarding the undergraduate program fall into three areas: curriculum, enroliment, and
contact with faculty. The undergraduate curriculum as currently configured requires students to complete
127 credit hours of coursework; of these, 74 are architecture program requirements, 44 are general
elective requirements, 9 are open electives. The campus prefers that undergraduate programs of study
have a maximum of 120 hours. The small number of non-architecture elective credits provides limited
opportunity for students to pursue a minor within the program of study and limits the freedom of students
to develop as well-rounded individuals by engaging elective courses from across campus.

Freshman enroliment in the pre-professional program has historically been 125 students with a
consistently strong applicant pool. However in the past four years this has changed, primarily due to
increasingly high tuition and fees relative to other Midwestern architectural education options for lllinois
students. The School has seen a downward trend in the ability to attract admitted freshmen to commit as
these students choose less expensive options in community colleges and peer Midwestern programs.
This resulted in 108 freshman enrolling in fall 2012 and 84 students in the freshman class in the fall of
2013. The School has seen a slight rebound, with 99 freshman enrolling in fall 2014. Also impacting is the
perception that job opportunities for graduates are limited by the present economic climate. Other factors
influencing applications, acceptances and enrollments in our undergraduate program stem from changes
in campus application review processes.
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The third major challenge for the undergraduate program is lack of one-on-one contact and connection
with full-time, tenured and tenure-track faculty in the sophomore and junior design studios. Due to recent
retirements outpacing the opportunity to hire tenured and tenure-track faculty, many of the other
instructors, particularly at the junior level, are adjuncts or visiting instructors who hold one or two-year
appointments.

ii. Graduate Challenges

The challenges faced by the M. Arch. program are the same: curriculum, enroliment, and limited
opportunities for M. Arch. students to link with faculty in areas of scholarly expertise. Curriculum
challenges fall in two primary areas. The first challenge arises from limited ability of M. Arch. students to
demonstrate knowledge of architectural theory generally and architectural history of the last half of the
20" century and early 21% century. With an ever-increasing non-UIUC graduate population, the second
challenge arises from the assumption that the criteria for comprehensive design and core technical
content is delivered in non-UIUC BSAS degree programs. We find it is increasingly not true for BSAS
programs at our peer institutions. In reviewing transcripts of non-UIUC admitted students, the School’s
graduate office has sent an increasing number of deficiency letters to admitted M. Arch. students. These
deficiency letters and the fact that deficiencies often necessitate extra semesters for those M. Arch.
students is one contributing factor to the current dip in M. Arch. enroliment.

Application and enroliment in the School’s professional degree has declined in both fall 2013 and fall
2014. Seventy-eight students made up the entering M. Arch. cohort in Fall 2012, nearly apace with long-
term averages. However in Fall 2013 the cohort included only 67 students and fall 2014 includes 59. At
the same time, the demographic profile of applicants has become increasingly international shifting from
40 percent of the applicant pool applying for fall 2010 admission to 62 percent of the pool applying for fall
2014 admission. In a change to historic trends, the School has also witnessed a diminishing number of
our own BSAS graduates applying for admission to the School’s graduate programs and those who do
apply and are admitted, increasingly are choosing to attend peer programs as well as programs at lvy-
league schools.

With six required grad core courses, four of which are studios, students primarily choose among small
seminar offerings (8-12 students) to complete the remaining 25 hours of elective courses. These electives
are generally a mix of seminars in architecture and allied fields such as landscape architecture, urban
planning and engineering. Given this, our notable faculty expertise in Technology, Building Systems &
Environmental Systems, and History do not impact larger swathes of students in advanced topics in these
areas. The School instituted four vertical graduate studios in the required core of M. Arch. courses
beginning in fall of 2010. The pedagogic benefit has been more direct involvement by faculty in the design
education of graduate students through thematic-based faculty-developed studio projects.

d. Program’s Plan to Address Challenges

The faculty of the School has been working to address these challenges over the last five years. The
School began with sessions directed at clarifying the School’s vision for the future and its mission in 2010
and 2011. Continuing through the adoption of new bylaws and most recently the approval of a new
curricular framework that addresses challenges in both the undergraduate and graduate curricula, a
significant effort has been undertaken since the last accreditation visit. When he assumed the role of
Director, Chasco sought to replace the Divisions as represented by the “Options.” The School is required
by university statute to have a structure of subunits, which was historically based on the major teaching
areas in Structures, Practice & Technology, History & Preservation, and Design. Each division
represented a “strength” with a dedicated core of faculty with practice and research expertise in each
disciplinary area. However, this divisional structure also tended to artificially compartmentalize learning
for students and limit interdisciplinary research opportunities for faculty. The framework of Program Areas
conceptualized by Chasco, working with the School's Bylaws Committee, was adopted by the faculty to

32



University of lllinois
Architecture Program Report
September 2014

restructure the governance of the School and its curriculum around Program Areas. While satisfying
statutory requirements for subunits, Program Areas provide an “integrative discipline” format more flexible
to change and responding to current architectural and societal issues.

Changing a structure of governance from Division to Program Areas required a complete overhaul of
forty-year-old bylaws. Many bylaw components were not in compliance with the University. As indicated
earlier, revisions to the lllinois School of Architecture Bylaws have defined the new Program Areas
around the common core curriculum and made the new Program Areas jointly responsible for delivery of
core courses while also delivering specialized courses. This change enables faculty teaching in their
areas of specialization to work cooperatively to develop course content as well as encourage
interdisciplinary research related to each program area. M. Arch. students may focus their education
around the new Program Areas as well as pursue joint degree programs while sharing a common core
curriculum.

i. Undergraduate Program - Planned Improvements

The undergraduate curricu