Promotion and Tenure Overview
	YEAR

	REVIEWS
	GENERAL FOCUS
	MENTORING/WORKSHOPS

	1st year

	Orientation
(annual review)
	· Familiarize self with School, College, University 
· Focus on teaching
· Apply to conferences

	· New faculty orientations and lunch
· Individual meeting with mentor


	2nd year

	(annual review)
	· Apply to conferences, establish research agenda and timeline

	· P&T workshops (School level)
· Meet with mentor


	3rd year

	Official pre-tenure review

	· Apply for fellowship/residencies etc. (first project)

	· P&T workshops (School and College Level)
· Meet with mentor


	4th year

	(annual review)
	· Research, Teaching 
· Some service

	· P&T workshops (School and College Level)

	5-6th year

	Tenure 
	· Prepare Tenure Papers 
· First due Jan/Feb of 5th year
· Apply for fellowship/residencies etc. (second/new project)
· Apply for Sabbatical, new project/6th year

	· P&T workshops (School and College Level)
· Meet with mentor

	7-8th year
	(annual review)
	· Apply for Sabbatical, new project
· Increase service

	

	>10th year

	Promotion (individual schedule)
	· Research, Teaching, Service

	· Meet with Director and Assoc Director about promotion
· P&T workshops (Campus level)





Specialized Promotion Overview
	YEAR

	REVIEWS

	GENERAL FOCUS
	MENTORING/WORKSHOPS

	1st year

	Orientation
(annual review)
	· Familiarize self with School, College, University 
· Focus on teaching
· Apply to conferences

	· New faculty orientations and lunch
· Individual meeting with mentor


	2nd year

	(annual review)
	· Apply to conferences
	· Meet with mentor


	3rd year

	(annual review)

	· Apply for conferences

	· Statement Writing Workshops
· Meet with mentor


	4th year

	(annual review)
	· Research, Teaching 
· Some service

	· Statement Writing Workshops 
· Meet with mentor


	5-6th year

	(annual review)
	· Prepare Promotion Papers 
· First due Late August of year applying for promotion

	· Statement Writing Workshops 
· Meet with mentor
· Meet with Assoc Director about promotion


	6-7th year

	Promotion  
	· Prepare Promotion Papers 
· First due Late August of year applying for promotion

	· Statement Writing Workshops 
· Meet with mentor

	7-8th year
	(annual review)
	· Increase service

	

	>10th year

	Promotion (individual schedule)
	· Teaching, Research Service

	· Meet with Director and Assoc Director about promotion





Fall 2025 - Orientation, Workshops, Lunches
· August 26 (Tuesday @ 12:30-1:30pm) – New Faculty Orientation, Academic Affairs #1
· September 9 (Tuesday @ 12:30-1:30pm) – New Faculty Orientation, Krannert Art Museum
· October 2 (Thursday @ 12:30-1:30pm) – New Faculty Orientation, Academic Affairs #2
· October 24 (Friday @ 10:00-11:30am) – New Faculty Orientation, Ricker Library
· November 4 (Friday @ 12:30-1:30pm) – Specialized Lunch 
· December 2 (Tuesday @ 12:30-1:30pm) – P&T Workshop: Teaching Statement

Spring 2026 - Orientation, Workshops, Lunches
· February 19 (Tuesday @ 12:30-1:30pm) – Developing Content for Comm 26
· April 7 (Tuesday @ 12:30-1:30) – Framing and Writing Research Statement
